




Cost optimization and the wise management of physical assets are critical 

components of their strategy, regardless of market conditions. Because of this, 

TTX’s finance team looked for an AI solution that could handle the complexity 

of its Oracle Fusion based finance processes while driving significant cost 

savings.

Prior to partnering with Kognitos, the TTX Asset Disposal team manually reviewed 

scrap weight tickets daily and individually entered the data into Excel.

In 2023, TTX turned to Kognitos to help reduce manual labor costs tied to a 

variety of financial processes.

TTX needed a solution that:

01 Could resolve issues in manual scrap weight ticket review

02 Reduce business cycle processing time

03 Could handle a wide variety of document types and 
invoice formats.
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The Challenge

https://www.kognitos.com


Our solution
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Enhancing processes

Kognitos automated the manual ticketing process by extracting and entering 

scrap weight ticket content into an Excel file that can be quickly validated by 

business users. The data is then automatically entered into Oracle Fusion as 

the next step in the process. These advancements significantly reduce manual 

labor and improve process cycle time.


In TTX’s original processes, Lease Invoices were received from lessors via 

email, then manually entered into Oracle Fusion to be paid. Depending on the 

lessor, the payment terms of the invoices may be more or less time sensitive. In 

some cases, invoices may even be due the same day they are received. By 

manually processing lease invoices for payment, it’s possible that users could 

over or under pay or mark incorrect payment dates, resulting in re-work. This 

process was challenging and time- consuming due to the wide variety of 

document types and invoice formats. The wide variability of inputs and 

complex business rules prevented legacy systems like RPA from effectively 

automating these processes as the development and maintenance needed 

proved to be untenable. 

Kognitos’ automation and outcomes
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