Kog nitos CASE STUDY

Kognitos Helps National
Logistics Provider

Eliminate 98°6 of Manual
Data Entry Tasks




ABOUT THE CUSTOMER

This customer is a
comprehensive logistics
service provider offering
dedicated and regional
truckload services,
warehousing, brokerage,
and maintenance across
the United States.

The Vice President of Process Improvement & Management (“VP”), has been with
e the company for over a decade, specializing in analysis and trucking. His primary
oS -.:r._espahsibility is to enhance process efficiencies throughout the organization.

esprtethe trucking 'indust-fy%' slow adoption of new technology, VP recognized the
"SSlty fora more adaptable automation solution. The company had previously
: __.process automatlon (HPA) tools but thelr rigidity proved




KOGNITOS.COM

The Chal Ienge Previously used RPA tools were rigid and problematic when handling 1,000s of

unique customers and their respective bills of lading.

The company had previously utilized robotic process automation (RPA) tools, but
their rigidity proved problematic.

Agility and flexibility are key necessities in automating BoLs for thousands of
unique customers, something RPA could not provide.

The VP recognized the need for a more adaptable solution than RPA:
something that could easily handle their evolving needs, seamlessly and
effortlessly.

THE VP NEEDED A SOLUTION THAT:

01 DIDN'T REQUIRE A COMPLETE OVERHAUL TO THEIR PROCESS

WAS FLEXIBLE ENOUGH TO ADAPT TO THEIR EVOLVING NEEDS,

02 AND RELIABLE ENOUGH TO AUTOMATE THE HANDLING OF
THOUSANDS OF CUSTOMERS

O 3 WOULD ENABLE EFFICIENT DATA EXTRACTION AND DATABASE
INSERTION FROM THOUSANDS OF UNIQUE CUSTOMERS
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Our solution

AUTOMATING BILLS OF LADING

After extensive research into various RPA tools, VP identified Kognitos as the
ideal solution for the company. Kognitos's cloud-based platform offered easy
integration with the company’s diverse operating systems and the flexibility
required for their dynamic operations. The primary goal for the company was to
automate the extraction of data from customer bills of lading (BOLs) and input
this data into their database. Given that each customer has a unique setup, this
process presented a significant challenge.

Kognitos developed customized automation workflows integrating directly with
Truckmate to manage BOLs, enabling efficient data extraction and database
insertion. This automation significantly reduced the manual data entry tasks
that previously bogged down the company’s operations. Unlike other business
automation platforms, Kognitos’s no-code or low-code environment allowed
the company to implement and scale the solution without needing to hire a
technical team, making it a perfect fit for their requirements.

KOGNITOS AUTOMATION AND OUTCOMES

100,000+
Bills of Lading

|juBoL Automation_j

Halved staffing Continuous
Reduced manual : i
requirements improvements
data entry tasks ;
for data entry without restarts
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Impact

SUCCESS METRICS
98% 100,000+
Reduction in Manual Data Entry Bills of Lading Automated

This automation not only streamlined the company’s workflows but also
enabled them to manage exception cases more effectively. The flexibility
and ease of use of Kognitos’s platform allowed the organization to
overcome the limitations of incumbent automation technologies like
robotic process automation (RPA) that rely on substantial technical
expertise and have high implementation and maintenance costs. The VP is
now a proponent of Kognitos, highlighting its benefits to other trucking
companies that are hesitant to adopt automation due to the complexities
inherent to RPA.

Looking ahead, VP and the company plan to expand its use of Kognitos to
other divisions, including accounting and safety, further leveraging the
platform’'s capabilities to enhance overall operational efficiency.

Automation is essential in the logistics industry, where it enables
companies to do more with less. By automating labor-intensive tasks,
companies can reduce labor costs while boosting productivity. According
to the Deloitte, Al automation solutions like Kognitos outperform traditional
RPA in customer experience, accuracy, and analytics.

This customer’s success with Kognitos exemplifies the significant business
impact that a well-implemented automation solution can deliver, driving
both cost savings and operational improvements.

Get in touch

Telephone (800) 963-8112
Email SALES@KOGNITOS.COM
Website KOGNITOS.COM
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