




Recognizing the potential of AI to drive competitive advantage, JBI’s 

leadership, inspired by interactions with venture capitalists, initiated a strategic 

move towards AI utilization. Despite initial concerns about readiness and 

security, the leadership team saw AI as a crucial tool for future success.

“Our leadership urged us to be pioneers in this space… 

to drive competitive advantage,” 



David Calvert, Chief Financial Officer, JBI

JBI needed to address initial hesitations about security, logistic, and 

technological adaptation.

Kognitos provided:

01 Tailored assurances and a supportive approach

02 Comprehensive answers to any and all questions JBI had

03 Quick comfortability and integration, allowing them 
to “leap” into AI automation quickly and efficiently
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The Challenge
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Our solution
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Collaborative integration

The partnership between JBI and Kognitos has been marked by collaboration 

and mutual growth. The implementation of Kognitos’s AI automation solution 

significantly improved JBI’s workflow efficiency. By automating AP invoice 

processing, JBI was able to streamline a time-consuming, manual process, 

freeing up employees to focus on more strategic tasks.


David Calvert praised Kognitos for their responsiveness and effective follow-

up, which built confidence in JBI to scale their AI initiatives further. “The team 

has been very good at responding… and with proper follow up gave us 

confidence to ramp things up further,” he said. Encouraged by the initial 

success, JBI now plans to expand their use of Kognitos to automate processes 

in sales order entry and quote building.
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Cultural Integration

The integration of AI, particularly through Kognitos, was met with a mixed but 

generally positive response within JBI. Younger employees were particularly 

enthusiastic, which indicated a generational divide in the acceptance of AI. 

Over time, as employees across the organization grew comfortable with the 

technology, the cultural integration of AI proved successful. 


JBI chose to start their AI implementation with AP invoice processing through a 

direct integration between the Kognitos platform and Epicor. This decision that 

highlighted the immediate and practical benefits of AI. Calvert humorously 

referred to this initial implementation as picking “fruit on the ground,” 

underscoring the ease and quick value derived from automating previously 

manual processes.

Kognitos’ automation and outcomes

https://www.kognitos.com


mailto:sales@kognitos.com
https://www.kognitos.com
https://www.kognitos.com

	JBI_1
	JBI_2
	JBI_3
	JBI_4
	JBI_5
	JBI_6

