Kog nitos nﬂu CASE STUDY

Kognitos AP Invoice
Processing Saves Hundreds of
Hours on JBIs Time-
Consuming, Manual \Work




ABOUT THE CUSTOMER

on JBI Interiors, a
longstanding leader
in the interior decor and
architectural millwork
industry, was launched
over 50 years ago through
a strateqic partnership
with McDonald's,
serving as the exclusive
provider of their
- restaurant interiors.

"th""years JB! has expanded |ts reach to other quick-service restaurants and,
;stabhshed a sngmf;c;ant partnership with Starbucks, achieving over
h smoe 2018 Wlth a Iegacy of completmg over 35,000 prOjects
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The Challenge
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Recognizing the potential of Al to drive competitive advantage, JBI's
leadership, inspired by interactions with venture capitalists, initiated a strategic
move towards Al utilization. Despite initial concerns about readiness and
security, the leadership team saw Al as a crucial tool for future success.

“Our leadership urged us to be pioneers in this space...
to drive competitive advantage,”

David Calvert, Chief Financial Officer, JBI

JBIl needed to address initial hesitations about security, logistic, and
technological adaptation.

KOGNITOS PROVIDED:

TAILORED ASSURANCES AND A SUPPORTIVE APPROACH
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COMPREHENSIVE ANSWERS TO ANY AND ALL QUESTIONS JBI HAD

03

QUICK COMFORTABILITY AND INTEGRATION, ALLOWING THEM
TO “LEAP” INTO Al AUTOMATION QUICKLY AND EFFICIENTLY
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https://www.kognitos.com
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Our solution

COLLABORATIVE INTEGRATION

The partnership between JBI and Kognitos has been marked by collaboration
and mutual growth. The implementation of Kognitos’s Al automation solution
significantly improved JBI's workflow efficiency. By automating AP invoice
processing, JBl was able to streamline a time-consuming, manual process,
freeing up employees to focus on more strategic tasks.

David Calvert praised Kognitos for their responsiveness and effective follow-
up, which built confidence in JBI to scale their Al initiatives further. “The team
has been very good at responding... and with proper follow up gave us
confidence to ramp things up further,” he said. Encouraged by the initial
success, JBl now plans to expand their use of Kognitos to automate processes
in sales order entry and quote building.

“ + erICOorR
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Our solution

CULTURAL INTEGRATION

The integration of Al, particularly through Kognitos, was met with a mixed but
generally positive response within JBI. Younger employees were particularly
enthusiastic, which indicated a generational divide in the acceptance of Al
Over time, as employees across the organization grew comfortable with the
technology, the cultural integration of Al proved successful.

JBI chose to start their Al implementation with AP invoice processing through a
direct integration between the Kognitos platform and Epicor. This decision that
highlighted the immediate and practical benefits of Al. Calvert humorously
referred to this initial implementation as picking “fruit on the ground,”
underscoring the ease and quick value derived from automating previously
manual processes.

KOGNITOS AUTOMATION AND OUTCOMES

AP Invoice Processing

e

Streamlined Enabled
: ] Improved workflow
time consuming employees to focus i
: efficiency
processes on strategic tasks
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Impact

SCALABLE EXPANSION INTO THE FUTURE

“Kognitos answered each of our questions, making us comfortable very
quickly, helping us leap after we asked all the questions we needed.”

David Calvert, Chief Financial Officer, JBI

This Al-driven transformation not only enhanced operational efficiency but also
positioned JBI as a forward-thinking leader in their industry. The successful
integration of Al has empowered employees and laid the groundwork for
capturing new business opportunities. JBI is now set to extend its historic
legacy beyond the quick-service restaurant market, exploring new initiatives in
areas such as millwork for hotels, museums, and full-service restaurants.

JBIl Interiors’ journey with Al and Kognitos, under the leadership of CFO David
Calvert, exemplifies a strategic and innovative approach to digital
transformation in a traditional industry. The case study highlights the
importance of leadership, partnership, and a clear vision in successfully
navigating the adoption of new technologies. With Al-empowered employees
and streamlined processes, JBI is well-positioned to continue its growth and
capture new business opportunities, reinforcing its status as a leader in interior
decor and architectural millwork.

Get in touch

Telephone (800) 963-8112
Emaill SALES@KOGNITOS.COM
Website KOGNITOS.COM
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