




To continue driving profitable growth, Boost Mobile needed an AI solution able 

to handle its wide-ranging customer complexity, yet approachable and user-

friendly enough for its business users to leverage for significant impact.

Boost Mobile had tested other automation and RPA solutions, just for them to 

come up short.

Recognizing their needs for an adaptable and user friendly solution for their 

business users, Boost Mobile turned to Kognitos’ AI platform to see if it was up 

to the challenge.

Boost Mobile needed a solution that:

01 Was scalable and labor-efficient

02 Could handle a wide range of customer needs

03 Was user-friendly and intuitive to use, operate, and manage
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The Challenge

https://www.kognitos.com


Our solution
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Automating lease audit processing

Boost Mobile began their journey with Kognitos by automating Lease Audit 

Processing. This process has a monthly volume of 2,500+ leases associated 

with many vendors. Lease Audit documents are extensive, each consisting of 

several pages and amendments. On average, it takes an experienced team 

member at least 30 minutes to manually perform a single Lease Audit. Because 

this labor-intensive process doesn’t scale well, Boost sought out automation 

opportunities rather than increasing headcount with the substantial budget 

allocation associated with hiring and onboarding.


The automated Lease Audit Process is initiated with an email to Kognitos that 

contains the associated lease agreement documents. Kognitos extracts 

relevant information from the agreements based on learnings applied by 

business users. Then, driven by established business rules and standard 

operating procedures, Kognitos assesses each agreement, integrating directly 

with Boost’s systems like LexisNexis and Snowflake. The workflow doesn’t just 

end with just the assessment, it also generates a summary of the information 

extracted and forwards this information to the relevant business users. What 

previously took more than 30 minutes for an individual team member to perform 

can now be accomplished in less than one minute, and Kognitos is able to run 

countless number of processes simultaneously in that same timeframe. 

Kognitos’ automation and outcomes

https://www.kognitos.com
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