




The aftermath of the COVID-19 pandemic, paired with a highly competitive 

market, resulted in a downturn in the volume of items shipped globally.

Facing a reduced volume of items shipped following the COVID-19 pandemic, 

Century needed a way to reduce operational labor and costs.



Century’s CIO Jim McCullen and COO Ian Menear looked for ways to reduce 

costs across operations while still improving responsiveness to customers’ needs.

A tech-forward firm, Century engaged Kognitos to explore how to optimize 

back office business processes after experiencing the limitations and growing 

costs associated with robotic process automation (RPA). 

Century needed a solution that:

01 Didn’t require a team of developers

02
Was flexible enough to accommodate the high degree  
of document variance across their many global 
shippers and customers

03
Would provide a detailed audit trail of AI and human 
activity to ensure SLAs and other contractual 
obligations were met
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The Challenge

https://www.kognitos.com


Our solution
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Automating Bill of Ladings

Kognitos worked closely with Century’s Hong Kong team to automate two 

high-volume, business-critical, and 24/7 operational processes: bill of ladings 

(BoL) and carrier bookings. Both processes entail processing challenging 

documents and data formats, with high degrees of unstructured and tabled 

data.


The BoL process involved more than 15,000 monthly bills in many different 

languages and formats. As one can imagine, processing this volume required a 

significant amount of human labor and expertise. After implementing Kognitos, 

the platform learned each supplier’s document format, extracted the data, and 

then converted and validated it against Great Plains data. As a result, Century 

has been able to offer services to more customers and perform audits in much 

less time by returning significant human capacity back to the business.

Kognitos’ automation and outcomes

https://www.kognitos.com


Our solution Automating carrier bookings

The carrier booking process is driven by more than 50,000 emails per month 

containing essential confirmed booking information. The processing of 

bookings may be subject to stringent service level agreements (SLAs). 

Kognitos worked with Century to transform their carrier booking process, 

resulting in reduced mis-routings and delayed shipments. The new process 

also allowed their team to respond to carrier changes with ease and provide a 

higher level of service to their customers.


Kognitos uses AI that enables business users to teach the system how to read 

new or updated document formats, ensuring that the process advances and 

grows more automated as it encounters new exceptions.

Kognitos’ automation and outcomes
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