Kog Nnitos C=NTURY CASE STUDY

Century Supply Chain
Solutions Automates BOLs
and Carrier Bookings at

00,000+ per month




ABOUT THE CUSTOMER

CENTURY Top consumer retailers
like Amazon, Abecrombie
and Fitch, and

other major players

rely on the work and
technology of Century
Supply Chain Solutions,

aglobal logistics and supply chain service provider that focuses heavily on
integrating advanced technology to enhance its offerings. Century provides a
wide range of services, including origin cargo management, e-commerce

- fulfillment, customs brokerage, domestic freight management, and end-toend
~ supply chain optimization. They have a significant global presence with offices
: and warehouses strategically located worldwide, ensuring efficient logistics

' and supply chain Cj_perat_ic:ms for Fortune 100 companies, North American
tailers, and other major clients.

prietary platform, VIZIV, utilizes predictive Al to provide
and real-time management capabilities across the




KOGNITOS.COM

The Chal Ienge The aftermath of the COVID-19 pandemic, paired with a highly competitive

market, resulted in a downturn in the volume of items shipped globally.

Facing a reduced volume of items shipped following the COVID-19 pandemic,
Century needed a way to reduce operational labor and costs.

Century’s CIO Jim McCullen and COO lan Menear looked for ways to reduce
costs across operations while still improving responsiveness to customers’ needs.

A tech-forward firm, Century engaged Kognitos to explore how to optimize
back office business processes after experiencing the limitations and growing
costs associated with robotic process automation (RPA).

CENTURY NEEDED A SOLUTION THAT:

01 DIDN'T REQUIRE ATEAM OF DEVELOPERS

WAS FLEXIBLE ENOUGH TO ACCOMMODATE THE HIGH DEGREE
O 2 OF DOCUMENT VARIANCE ACROSS THEIR MANY GLOBAL
SHIPPERS AND CUSTOMERS

WOULD PROVIDE A DETAILED AUDIT TRAIL OF AIAND HUMAN
03 ACTIVITY TO ENSURE SLAS AND OTHER CONTRACTUAL
OBLIGATIONS WERE MET
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Our solution

AUTOMATING BILL OF LADINGS

Kognitos worked closely with Century’s Hong Kong team to automate two
high-volume, business-critical, and 24/7 operational processes: bill of ladings
(BolL) and carrier bookings. Both processes entail processing challenging
documents and data formats, with high degrees of unstructured and tabled
data.

The BoL process involved more than 15,000 monthly bills in many different
languages and formats. As one can imagine, processing this volume required a
significant amount of human labor and expertise. After implementing Kognitos,
the platform learned each supplier’'s document format, extracted the data, and
then converted and validated it against Great Plains data. As a result, Century
has been able to offer services to more customers and perform audits in much
less time by returning significant human capacity back to the business.

KOGNITOS AUTOMATION AND OUTCOMES

15,000+
monthly bills

|:_EOL Automationﬁj

_ Returned human
Reduced audit

, capacity back to
performance time

business
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Our solution

AUTOMATING CARRIER BOOKINGS

The carrier booking process is driven by more than 50,000 emails per month
containing essential confirmed booking information. The processing of
bookings may be subject to stringent service level agreements (SLAS).
Kognitos worked with Century to transform their carrier booking process,
resulting in reduced mis-routings and delayed shipments. The new process
also allowed their team to respond to carrier changes with ease and provide a
higher level of service to their customers.

Kognitos uses Al that enables business users to teach the system how to read
new or updated document formats, ensuring that the process advances and
grows more automated as it encounters new exceptions.

KOGNITOS AUTOMATION AND OUTCOMES

50,000+

monthly emails

F)_e;rrier Booking Automaﬂﬂ

Reduced mis-routings Improved quality of
& delayed shipments customer service
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Impact

SUCCESS METRICS

50,000
hours saved for emplyees

24

FTE capacity back to the business

With Kognitos, Century is able to handle a greater degree of volume and
customer orders while maintaining consistent staffing levels. Additionally,
Century is able to bring some previously outsourced services back in-house,
providing greater control and visibility into processes for further optimization.
The serverless nature of Kognitos enables Century to respond to customer
demand in real-time, accommodating peaks without having software on the

shelf, and without the need for complex orchestration.

By using Al, Century is reducing costs, error rates, and rework, enabling staff in

the Hong Kong office to focus on higher valueadded activities and creating a
system of record of all activities for process optimization and customer
management. Building on this success, Century aims to use Kognitos more

broadly across the organization, including in areas throughout the Finance and

Accounting value chains. When the market—and shipping volumes—heat

back up, Century is now positioned to scale dynamically.

Get in touch

Telephone (800) 963-8112
Email SALES@KOGNITOS.COM
Website KOGNITOSCOM
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